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ATLANTA CITY COUNCIL

" AVENUE, S.W.

Z THOMAS 55 TRINITY AVENUE, S.W. » SUITE 2900
MBER SECOND FLOOR, EAST EORGIA 30335
LARGE ATLANTA, GEORGIA 30335 $30-6047

TEL (404) 330-6052
FAX (404) 658-6562

31, 2000

TIORANDUM

UL 2
§
President Robb Pitts 2000

Atlanta City Council

1: “Able” Mable Thomas, Chair
Committee on Council -

APPOINTMENT TO THE GENTRIFICATION TASK FORCE

am

his memorandum I am transmitting the following appointment to the
rification Task Force:

Name Appointed by Council member
gy Harper Cleta Winslow

appointment is for a 2-year term and is scheduled to begin on the date of
1cil confirmation.



M. M. (Pegsy) HARPER
Apartment 13, 685 Cooper Street, S.W.  Atlanta, Georgia 303156
(404) 522-3231 Fax: (404) 522-3232 email: min_yin@bellsouth.net

QUALIFICATIONS

Extensive public and private sectors administrative and technical experience with emphasis on human
resources, office/facilities management and program/project management. Proficient in Macintosh and
DOS/Windows environments and hardware/software trainer of managerial and administrative support
personnel.

EDUCATION
Bachelor of Arts in Economics, Agnes Scott College, Decatur, Georgia, May, 1989

Professional Development
Una’ozng Racism, The People s Institute for Survivel and Beyond, Atlanta, Georgia, March, 1994
Volunteer Management, United Way of Metropolitan Atlanta, 1984
Time Management, Franklin Quest Company, Atlanta, Georgia, February, 1994
Legs! Aspects of Hiring & Firing, Padgett-Thompscon Associates, Milwaukee Wisconsin, July 1882
Effective Records Management, Tab Products, Inc., Atlanta, Georgia, September, 1979

ACCOMPLISHNMENTS AND AFFILIATIONS
Board Member representing the CEAB, Atlanta Empowerment Zone Corporation Executive Board.
Board Member representing the Mechanicsville Neighborhood, Atants Empowerment Zone Community
Empowerment Advisory Boerd {ceag) since 1998; Chalr, Economic Development Committee since 1988.

Board Member representing the Mechanicsville Neighborhood, S.M.P. Community Fund since 1997. Board
President, Fiscal Year 1988 and 1998.

Scholarship Participant, representing the Mechanicsville Neighborhood, Nationa/ WEED & Seed Naiional
Economic Development Conference, Las Vegas, Nevada, April, 1987.

Volunteer, Administrative Staff, Ropheka Rock of the World Ministries, Inc. since 1997

Member, Mechanicsville Civic Associetion since 1295; Economic Development Committee Chair since 1897.

Member, Mechanicsville Redevelopment Task Force 1995. Task Force wrote the Mechanicsville Community
Redevelopment Plan te cemply with State of Georgia Urban Redevelopment Powers Act. Plan, es written,
codified by Atlanta City Council Ordinance in June, 1885.

Member, Nztional Association of Neighborhoods (NAN) since 1884; Scholarship Participant, Biennial
Conference, Tampsz, Florida, 1894, representing Southwest Atlanta Neighborhoods.

Housing Chair & Village Steering Council Member, Brown Viflage (Cluster #3), The Atlenta Project, Atlante,
Georgiz, 1994.

Member, Return To Coflege Students’ Orgenization, Agnas Scott Coliege, Decatur, Georgia, 1286-198¢.

Member, Students for Rlack Avwssreness, Agnes Scott College, Decatur, Gecrgia, 1686-1588; President
1988-1288; Historian, 1287-128¢.
Yews Editor, THE FROFILE, Acnes Scott College, Decatur, Georgiz,
Georgiz &ruaer.’ Newspeper Assaciation £xcelfence in News Covereo
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Owner/Operator, Economic Development Company, Atlanta, Georgia 06/93 to Present
Managerial, admmlstratlve and technical services for sole proprietors, small and medium-size corporations and non-
profits. Business plans, proposals/contracts; loan proposals; grant applications; financial, human resources, general
business practices and computer training; design and produce administrative forms and automated applications;
physical site research/analysis, including new building construction or existing buiiding renovation/retrofir.

Mechanicsville Civic Association, Atlanta, Georgia ‘ 01/95 to Present
VOLUNTEER; Economic Development Chair since 1997. Plan and implement proactive initiatives for positve,
susiainable commercial, residential and individual stimulus in one of Atlanta’s first residential neighborhoods,
accenting programs thar raise the per capita income of the area. Develop and execute technigues for motivating
and involving current inhabitants in the community revitalization process, with emphasis on. youth participation.
Work closely with other members of organization’s ali-volunteer Executive Council 1o implement the neighborhood’s
Community Redevelopment Plan. Identify environmentally-safe commercial enterprises and market the
neighborhood to them. identify sustainable economic projects for community entrepreneurship and assist residents
with program execution. Interface with private developers to assure their housing projects preserve the historic
naiure of the neighborhood and/or ensure the project meets Community Redevelopment Plan guidelines. Represent
the neighborhood at meetings with City, County, State and Federal officials and other public and private agencies.
Successfully promoted Mechanicsville for the new home of the Juvenile Court of Futton County.

The Atlanta Project. Atlanta, Georgia 01/94 to 12/94
VOLUNTEER. Assist residents in the 12 predominately residential but economicslly diverse neighborhoods
comprising the Brown Village (Custer 297 with the creation and implementation of proactive resident-based initiatives
ta preserve, renovate and/or revitalize their neighborhoods. Facilitate corporate-sponsored seminars on purchasing
and msintgining property and on general financial management. Identify sources to sponsor rehabilitation of homes
for individuals on fixed incomes. Provide administrative and e-mail training for volunteers/staff; end-user repair of
computers, fax and copy msachines.

National Non-Profit Agency, Atlanta, Georgia 12/92 to 08/383
OUTSIDE CONSULTANT. Wrote run-time database application, using PAL (Paradox Application Lenguege), for
responses 1o 50-question instrument containing one free-form part per question; created secondary report
applications using independent report generation software. Provided administrative and database training for staff.
At Regional Director’s request, reconfigured Regional Resource and Product Center to Increase functional
accessibility for visitors while allowing room to double as a meeting area. Voluntarily conducted m-housc and ofi-
site product/sdaptive technology demonstrations.

‘Contract Employee, Major Out-Source Provider, Atlanta, Georgia 03/90 to 12192
Major assignment: Federal Regulatory Agency. Daily management of automated systems to capture and report
detailed information on repossessed rezal estate from insolvent financial mstitutions. " Systems ranged in stze from
2 5,000 record run-time application, with 250 dats element per record, 10 a 18,000-plus record mainframe
application, with 400 data element per record. Responsible for secondary application developmemt, report design
& generation, specification & procedure development and monitoring for data integrity/system security. Regional
end-user vaining for bank managers, software & hardware technical support; performed on-site audits of client
company’s field offices to ensure compliance with database policy/procedure. Was only trainer to have their class
video taped for use at local levels.

National Asset Valuation Service Provider, Milwaukee, Wiscaonsin 05/81 t0.09/83
Managed 2 self-administered life, 1 self-administered LTD and 1 self-funded, self-edministered health insurance
programs for 100-plus employees in six states. Processed enrollments, changes, terminations; Reviewed beslth

Pre-zpproved hezlth clzims, deciened heslth clzim form, |D card & reporte to Third Party Admin_istrator;
compyiedianaiyzed monthly/cumulzative cizim iosses & benefit costs end prepuied sumrmary report for Secretary-
Treesurer, Administered Werker Compensation, Unempicyment Insurance, corporete state filing and corporate
prope'ty/casual‘y insurance programs. Advised/essisted managers regarding hiring, firings & promotions; audited
nersonnel paperwaork for compliance with pohcy & procedure; compiled & reported monthiy & year-to-date turnover
rates & salerv costs by cast center, with corporate summary, ¢ CEQ. Developed stancerdized offer leners;
compossd pu.zcv/prcceauré memorande. ’
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